
 

AGENDA 
Casper City Council Work Session 
City Hall, Council Meeting Room 

 

 

Tuesday, September 12, 2017, 4:30 p.m. 
 

 

 

 

 

 

 

 

 Presentation Allotted Beginning 
Time 

 Rocky Mountain Power Franchise Agreement (Wallace 

Trembath) Removed for future consideration. 
10 min 4:30 

1. Consideration of Changes to the Alcohol Court (Pete 

Meyers, Diane Smith) 
25 min 4:30 

2. Public Intoxication Penalty Phase (Judge Hand, 

Councilman Johnson) 
25 min 4:55 

3. Minor in Possession (MIP) Probation Discussion (Will 

Chambers) 
25 min 5:20 

4. Review of the 2016-2017 CAPER for HUD (Joy Clark) 15 min 5:45 

5. Potential Revenue/Fee Adjustments (Liz Becher) 20 min 6:00 

6. City-Owned Property Bid Awards (Liz Becher) 20 min 6:20 

7. City Manager Report 10 min 6:40 

8. Future Agenda Review 20 min 6:50 

9. Council Around the Table 45 min 7:10 

 Approximate Ending Time 7:55 
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CR-05 - Goals and Outcomes 

Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a)  
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year. 

The City of Casper is a recipient of Entitlement Grant funding from the U.S. Department of Housing and Urban Development (HUD). 

TheCommunity Development Block Grant (CDBG) Program is facilitated and overseen by the Housing and Community Development Office of the 

City. 

Every five years a new Five-Year Consolidated Plan is created involving much research and consultation with the public, social service agencies, 

City Staff and the City Council.  After a thorough research process, it is determined where to best expend funds in the City that will benefit the 

most vulnerable population in the most efficient manner.  Increasing affordable housing and inter-City transportation, assisting with safe, 

improved housing and commercial buildings, and eliminating slum and blight properties are the goals the City deemed necessary to focus on and 

work towards.  The current Five-Year Consolidated Plan is for the period from 2015 through 2019 and included the First-Year Annual Action 

Plan.  Ninety (90) days following the end of each Program Year, a Consolidated Annual Performance Evaluation Report (CAPER) is required to 

review the progress the City made according to the goals set forth in the Annual Action Plan for that year.  By September 30, 2017, this CAPER is 

due for the 2016-2017 Second Year Annual Action Plan, and provides an overview of community development and housing activities undertaken 

by the City of Casper during HUD's Program Year 2016. 

The Second Year of the City of Casper's Five-Year Consolidated Plan was successful in its achievements in working towards the goals and 

objectives of the Plan. 

Major initiatives and highlights that were proposed and executed were to: 

1.  Complete Phase I of the fire suppression system replacement on the City's LifeSteps Campus that provides housing for no or low-income 

citizens. 

2.  Continue to improve access to public transportation by providing subsidized tokens and tickets. 

3.  Continue to perform home rehabilitation projects for homeowners who could not afford the repairs. 



City of Casper 

 CAPER 3 

OMB Control No: 2506-0117 (exp. 06/30/2018) 

4.  Resume the matching facade grant program in the City Core encouraging business owners to make improvements to aged buildings in the 

City Core and the Old Yellowstone District. 

The City of Casper takes its responsibility of administering its CDBG entitlement very seriously.  The community relies on the City to ensure all 

funds allocated and spent meet community needs.  Steps are taken to ensure equal consideration of all requests with prudent stewardship 

guiding all funding decisions. 

CDBG funds were utilized exclusively to meet one of three National Objectives which are: 1) Benefit low-and-moderate-income persons 2) Aid in 

the prevention or elimination of slums or blight 3) Meet a need having a particular urgency, and the City complied with the overall benefit 

certification.  According to the PR26 Report, 82.43% of CDBG funds benefited low-moderate income persons in the community.  CDBG funds 

benefited low-moderate income homeowners, victims of domestic violence, youth at risk, persons and families who are homeless, persons who 

are elderly and/or disabled, low-moderate income persons without personal transportation, low-moderate persons needing meals, and low-

moderate income neighborhoods. 

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and 

explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g)   

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual 

outcomes/outputs, and percentage completed for each of the grantee’s program year goals. 

The report has duplicate rows in several areas reflecting the outcomes in one for the Five-Year Consolidated Plan total and the other for the one-

year Annual Action Plan.  Some blocks are emplty reflecting no accomplishment being realized thus far, or a category that does not apply.  The 

HUD financial program, IDIS, does not pull all information into all categories, therefore, some of the information does not reflect the City’s 

results. 
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Goal Category Source / 

Amount 
Indicator Unit of 

Measure 
Expected 
– 
Strategic 
Plan 

Actual – 
Strategic 
Plan 

Percent 
Complete 

Expected 
– 
Program 
Year 

Actual – 
Program 
Year 

Percent 
Complete 

City Core 

Revitalization 

Non-Housing 

Community 

Development 

CDBG: 

$30,000 

Facade 

treatment/business 

building rehabilitation 

Business 10 5 
        

50.00% 
      

City Core 

Revitalization 

Non-Housing 

Community 

Development 

 Businesses assisted 
Businesses 

Assisted 
0 0   3 5 

       

166.67% 

Clearance and 

Demolition 

Non-Housing 

Community 

Development 

 

Public Facility or 

Infrastructure Activities 

other than 

Low/Moderate Income 

Housing Benefit 

Persons 

Assisted 
0 0   20 20 

       

100.00% 

Clearance and 

Demolition 

Non-Housing 

Community 

Development 

CDBG: 

$40,000 
Buildings Demolished Buildings 10 6 

        

60.00% 
      

Emergency 

Repairs 

Emergency 

Repairs and 

home rehab 

 

Public Facility or 

Infrastructure Activities 

other than 

Low/Moderate Income 

Housing Benefit 

Persons 

Assisted 
0 640   0 0   

Emergency 

Repairs 

Emergency 

Repairs and 

home rehab 

CDBG: 

$42,968 

Homeowner Housing 

Rehabilitated 

Household 

Housing 

Unit 

25 6 
        

24.00% 
5 4 

        

80.00% 

Housing 

Initiatives 
Public Housing 

CDBG: 

$45,000 

Homelessness 

Prevention 

Persons 

Assisted 
30 35 

       

116.67% 
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LifeSteps 

Campus Care 
Public Housing  

Public Facility or 

Infrastructure Activities 

other than 

Low/Moderate Income 

Housing Benefit 

Persons 

Assisted 
0 24   300 1019 

       

339.67% 

LifeSteps 

Campus Care 
Public Housing 

CDBG: 

$82,000 

Public Facility or 

Infrastructure Activities 

for Low/Moderate 

Income Housing Benefit 

Households 

Assisted 
220 111 

        

50.45% 
      

LifeSteps 

Campus Care 
Public Housing  

Homeless Person 

Overnight Shelter 

Persons 

Assisted 
350 135 

        

38.57% 
75 60 

        

80.00% 

LifeSteps 

Campus Care 
Public Housing  

Overnight/Emergency 

Shelter/Transitional 

Housing Beds added 

Beds 0 306   0 306   

LifeSteps 

Campus Care 
Public Housing  

Homelessness 

Prevention 

Persons 

Assisted 
370 111 

        

30.00% 
20 37 

       

185.00% 

Program 

Administration 

Non-Housing 

Community 

Development 

CDBG: 

$57,312 
Other Other 1 1 

       

100.00% 
1 1 

       

100.00% 

Transportation 

Assistance 
Transportation 

CDBG: 

$35,000 

Public service activities 

other than 

Low/Moderate Income 

Housing Benefit 

Persons 

Assisted 
1000 1879 

       

187.90% 
400 961 

       

240.25% 

Table 1 - Accomplishments – Program Year & Strategic Plan to Date 

 

 

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan, 
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giving special attention to the highest priority activities identified. 

A priority for Program Year 2016 was to improve living conditions at LifeSteps Campus for tenants of the low income housing programs by 

completing Phase I of replacing the fire suppression system which was determined to be in critical condition and in danger of malfunctioning if it 

was activated.  The system has been replaced in Building C which houses a 24/7 fully staffed housing program for high-risk young girls between 

the ages of four and ten years old.  Other high-risk children in the program that do not require housing also participate in the classes and 

counseling on-site.  The system was also replaced in Building E which houses the Healthcare for the Homeless program on the 2nd floor 

operated by Community Action Partnership of Natrona County, and the two lower floors which are currently being updated and renovated for 

housing units utilizing City 1%15 funds allocated to the City's LifeSteps Campus Property Manager, Casper Housing Authority.  The replacement 

was successful, completed per contract, observing Davis Bacon regulations, and City Building Codes.  Phase II of the fire suppression system 

replacement which will be in Building F as well as a full-campus alarm system replacement will be completed utilizing PY17 CDBG 

funding.  Reports are required at mid-year and at end-of-year by agencies utilizing the Campus so that the demographics of the population 

accessing the campus may be recorded. (24 CFR 570.201(c)) 

The Housing and Rehabilitation Assistance Program is considered a priority in order to perform Emergency Repairs and Home Rehabilitation 
projects in eligible homeowner occupied properties. The repairs and rehabilitation will aid in improving the state of the house to a suitable living 
condition which the homeowner could not otherwise afford.  A goal of home rehabilitation efforts is to avoid situations turning into emergency 
needs due to a leaking roof or inoperable furnace in sub-zero weather.  The City was informed in a PY16 Environmental Monitoring visit that 
Emergency Repairs is an incorrect title to utilize for home rehabilitation, even though some projects seem like emergency repairs to the owners. 
An actual Emergency Repair project is one which puts the general public in danger and must be dealt with on an urgent basis.  This project name 
will be amended in the Five-Year Consolidated Plan and re-named Home Rehabilitation.  It will continue to cover needed repairs both on a 
general as well as an immenently needed basis.  The projects completed this year were all Code compliant and followed Davis Bacon 
regulations.  Three of the low-income homeowners assisted were female-headed households. Three of the low-income homeowners assisted 
had disabilities.  Two of the low-income homeowners assisted were Veterans.  The City expects to assist a higher number of homeowners in 
PY17, as interest has increased significantly in the program due to it becoming better known in the community as well as due to the economic 
downturn in the City. (24 CFR 570.202(a)(1)) 

The Subsidized  Transportation Assistance Program showed increases for another year.  After the development of a Bus Token Outlet Program, 

increased numbers of citizens were able to obtain tokens to access public transportation to medical appointments, employment, grocery stores, 

education, entertainment and more.  This is a successful program which continues to grow due to factors involving the poor economy and 

knowledge of the program. Riders must complete an application at the Outlet they choose to obtain tokens or tickets at to show eligibility for 
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subsidized transportation.  Reports are required at mid-year and end-of-year on the population served. (24 CRF 570.201 (e)) 

The City's Matching Facade Grant program resumed upon the approval of its updated Urban Renewal Plan by HUD.  This program showed 

improvement due to the demand for it as well as it being temporarily restricted while the Plan was being updated.  This is a successful program 

which continues to be in demand.  The City will match fifty-percent, up to $10,000 on commercial owner-occupied for-profit exterior 

improvements to a business in the City Core including the Old Yellowstone District.  Business owners leverage their funds to increase 

improvements done to their buildings.  Owners generally far exceed the City's required fifty-percent contribution from the owner in total 

rehabilitation costs. (24 CFR 570.202(a)(3)) 

Two of the four home rehabilitation projects, the demolition project and four of the five City Core Revitalization/Matching Facade Grant projects 

were located in Census Tract 200.  One City Core Revitalization/Matching Facade Grant project was located on the border of Census Tracts 200 

and 700.  One home rehabilitation project was located in Census Tract 300.  One home rehabilitation project was located in Census Tract 700. 

Each of the eligible home rehabilitation projects benefitted extremely-low-income homeowners.  One is a single female with one child, one is a 

disabled male with a disabled brother who is a Veteran, one is a disabled single female who is a Veteran and one is a single female with a 
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disabled mother who is in her care. 
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PY16 Project Locations 
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Home Rehabilitation Projects 
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CR-10 - Racial and Ethnic composition of families assisted 

Describe the families assisted (including the racial and ethnic status of families assisted). 

91.520(a)  

 CDBG 

White 1,540 

Black or African American 72 

Asian 5 

American Indian or American Native 0 

Native Hawaiian or Other Pacific Islander 0 

Total 1,617 

Hispanic 118 

Not Hispanic 1,499 

 
Table 2 – Table of assistance to racial and ethnic populations by source of funds  

Narrative 

Public facilities in the City of Casper are all Equal Opportunity / Equal Access and fully accessible to 

persons with disabilities.  Housing and other services provided on the City's LifeSteps Campus and at 

local agencies assist any person qualifying for the programs in the City and make reasonable 

accomodations when requested.  The community gardens located on the campus are available to any 

tenant residing on the campus.  If garden plots remain, they are offered to the public.  Anyone may 

adopt a garden plot.  

The public Farmers Markets continue in the downtown area as well as at the University of Wyoming 

Agriculture campus which are open to anyone in the City to patronize and both are fully accessible by 

the public transit vehicles and have ADA ramps to enter and exit the sidewalk passage from or to the 

vehicles.  

Thursdays continue to be popular in the Old Yellowstone District with the Rock the Block 

event.  Musicians play, games of all sorts are available, different things to interest and intrigue all ages 

of the public are presented each week free of charge and available to any citizen who wishes to join in 

the fun.  Items are offered for free as well as for purchase throughout the monthly Art Walk event which 

coincides with the weekly Rock the Block event.  The public transportation change-station is located in 

close proximity to all of the events in the Old Yellowstone District and downtown area offering 

affordable City-wide transportation so that any citizen wishing to participate can do so.  

A public plaza is in the final stages of completion at the merging point of the Old Yellowstone District 

and Downtown Casper which will offer a wide array of activities and entertainment available to the 

public including winter ice skating!  Families and persons receiving any kind of public assistance are 
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welcome at all events just as persons not requiring assistance are.  The increase in public events, also 

increases the options for citizens who may be on assistance programs and cannot attend the more 

costly events.  All public events are ADA compliant. 

According to the US Census Bureau, Population Estimated, July 1, 2016 mapping data, the Demographics 

of the population in the City of Casper, the Black or African American (1.0%) and Hispanic populations 

(7.4%) make up 8.4% of the population of the City of Casper with the White population making up 92.3% 

of the population and 5.3% of other or mixed populations.  The racial information received, on the 

composition of families assisted shows the Black or African American population at a higher percentage 

(4.5%) with the Hispanic population comparable at 7.3%, making up 11.8% of the overall population that 

received assistance.  The City, which has a predominantly white population shows similar numbers to 

the data and in those assisted who are white (95.2%).  The percentage of Black or African American 

people receiving assistance increased by 3.6% over last year's 0.9%. 

 

 

 

CR-15 - Resources and Investments 91.520(a) 

Identify the resources made available 
Source of Funds Source Resources Made 

Available 
Amount Expended 

During Program Year 

CDBG CDBG 438,103 365,577 

HOME HOME     

HOPWA HOPWA     

ESG ESG     

Other Other     

Table 3 - Resources Made Available 

 
Narrative 

Referring to Attachment 1, the Program Year 2016 PR26 Report, the total expended amount is the 

amount shown above.  According to IDIS Grant Amounts, unexpended funds from previous Program 

Year, 2015 were $150,823 plus the 2016 allocation of $287,280 for the total shown.  

In Program Year 2016, the City successfully expended funds and was able to complete five accounts, 

four of which were from PY2014 and pre-2015 funding amounts moving the City closer to operating on 

the current allocation funding amount each year. 
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In Program Year 2016, the Activities which were funded and fully expended are: 

 Transportation Assistance 

 Program Administration 

In July, the remaining funds which were invoiced at the end of PY2016 for LifeSteps Campus Care were 

drawn down and the Activity completed. 

activities which will carry a balance into Program Year 2017, totalling $134,570, are: 

 PY16 - Home Rehabilitation ($15,950) 

 PY16 - Emergency Repairs ($3,142) 

 PY16 - City Core Revitalization ($30,000) 

 PY16 - Sidewalk Improvement ($40,000) 

 PY15 - Housing Initiatives ($13,604) 

 PY14 - Demolition ($31,155) 

 Pre-2015 - Matching Facade Grants ($719) 

The Emergency Repairs activity, which, as explained in CR-05, will be amended in the Consolidated Plan 

and the funding combined with the Home Rehabilitation activity and the Emergency Repair Activity will 

be completed. 

The Home Rehabilitation activity has had increasing interest and funds are expected to be expended in 

PY17 to assist homeowner occupied houses needing repairs and rehabilitation. 

Interest continues in the City Core Revitalization activity which the City tags as the Matching Facade 

Grant program.  One application has already been received for PY17.  This will complete the Pre-2015 

Matching Facade Grants activity and utilize a portion of the PY16 City Core Revitalization funding.  With 

the City Core becoming quite a busy place, it is expected that other applications will be received. 

The Sidewalk Improvement funds were retained to be expended in PY17 on a project which was not yet 

ready for the concrete work for sidewalk improvements in front of and around a building which is being 

renovated to be used for Veterans programs.  ADA ramps will be installed as well.  

The Housing Initiatives fund has been utilized on public housing facility rehabilitation.  With the fire 

suppression replacement and the alarm system replacement planned to be completed on the City's 

LifeSteps Campus in PY17, this activity is expected to be completed. 

The Demolition activity - the City has not been approached with notice of an unsafe structure which 

would qualify for use of the funding.  When an eligible project is presented, funds will be expended. 
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Identify the geographic distribution and location of investments 
Target Area Planned 

Percentage of 
Allocation 

Actual 
Percentage of 

Allocation 

Narrative Description 

City Core 3 3 Matching Facade Grant in the City Core. 

LifeSteps Campus 29 41 The fire suppression system replacement 

North Casper 30 4 

Home rehabilitation, Emergency repairs 

and a Demolition in the specific area 

Old Yellowstone 

District 7 14 Matching Facade Grants in the District 

Table 4 – Identify the geographic distribution and location of investments 

 

Narrative 

The majority of PY16 funding as well as residual funding was expended on the fire suppression system 

replacement at LifeSteps Campus.  The Campus is used for many public programs including: housing, 

education, child care, health care, training programs, specialized programs for high-risk children, and 

meal preparation and serving.  With over 1200 persons being served this past year on the Campus, 

it was vital to have a safe, functional fire suppression system.  Housing units are currently being added 

now that the system is in place. 

Following the approval of the City's Urban Renewal Plan update, the Facade Grant program which has 

continued to have growing interest was able to resume.  One building in the City Core and four buildings 

in the Old Yellowstone District were rehabilitated. 

The Home Rehabilitation and Emergency funding was expended in the North Casper Target Area as 

shown above at 4% of the allocation as well as in other areas of the City on qualified projects.  The 

projects in the other areas total percentage was 6%.  This amount was lower than expected this year 

due to not having as many applications for assistance as usually are submitted. 

The planned and actual percentage of the PY16 Allocation expended on Transportation Assistance was 

12% and the Program Administration planned and actual percentage expended was 20%.           

Leveraging 

Explain how federal funds  leveraged additional resources (private, state and local funds), 
including a description of how matching requirements were satisfied, as well as how any 
publicly owned land or property located within the jurisdiction that were used to address the 
needs identified in the plan. 

Use of federal funds on the LifeSteps Campus for the fire suppression system replacement 

encouraged use of additional City 1%15 funds awarded to the Casper Housing Authority to be 
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used in completing renovations in Building F, beginning to renovate and add bathrooms to 

individual housing units in Building E, perform electrical and plumbing rehabilitation of aged 

systems on the Campus in Buildings C, E, and F, install a walk-in cooler/freezer for the 

commercial kitchen in Building K and perform repairs on the irrigation system for the lawns as 

well as the on-site community garden. 

Matching requirements for the Facade Grant program were satisfied by having applicants for 

the Grants apply for building rehabilitation.  The project must be approved by the Architectural 

Review Committee to ensure that the plans are acceptable and code compliant with the Old 

Yellowstone District and City Building policies.  Once the project is approved, the business 

owner may proceed with their project which is checked and evaluated regularly by City 

Staff.  Davis Bacon interviews are performed and regulations are enforced.  Upon completion of 

the project and approval by the Building Code Inspector, the owner must present copies of 

invoices received from the contractors who performed the work and copies of checks used to 

pay for the invoices.  Upon verification of the amount spent by the owner, fifty-percent in 

matching funds up to $10,000 will be reimbursed to the business owner.  The total funds 

expended on the Facade Grants totaled $50,000 and leveraged funds expended by the business 

owners totaled $136,594. 
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CR-20 - Affordable Housing 91.520(b) 

Evaluation of the jurisdiction's progress in providing affordable housing, including the 
number and types of families served, the number of extremely low-income, low-income, 
moderate-income, and middle-income persons served. 
 

 One-Year Goal Actual 

Number of Homeless households to be 

provided affordable housing units 76 173 

Number of Non-Homeless households to be 

provided affordable housing units 125 148 

Number of Special-Needs households to be 

provided affordable housing units 10 24 

Total 211 345 

Table 5 – Number of Households 

 

 

 

 One-Year Goal Actual 

Number of households supported through 

Rental Assistance 0 0 

Number of households supported through 

The Production of New Units 0 0 

Number of households supported through 

Rehab of Existing Units 6 4 

Number of households supported through 

Acquisition of Existing Units 0 0 

Total 6 4 

Table 6 – Number of Households Supported 

 

Discuss the difference between goals and outcomes and problems encountered in meeting 
these goals. 

The goals of the categories listed above are estimated at the time the Annual Action Plan for that year is 

created with the then-current housing numbers.  The numbers increased significantly this year for the 

homeless population to secure affordable housing units provided by Seton House (126), Casper Housing 

Authority (27), and Community Action Partnership (20).  The number of non-homeless persons who 

received affordable housing units increased through housing programs by Casper Housing Authority 

(90), Wyoming Housing Network (58).  The number of special-needs persons that received affordable 

housing units increased from the goal with housing provided by WBI (16), and the Self Help Center (8). 
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Discuss how these outcomes will impact future annual action plans. 

The outcomes reflect the economic downturn across the State of Wyoming.  The State experienced the 

first drop in population in twenty seven years.  People were forced to leave the State to find work 

elsewhere.  Natrona County, in which the City of Casper is located lost 1,152 residents for a 1.4 percent 

decrease of the population matching the loss percentages of two other counties.  Other counties in the 

State had population decreases as well, but not as high.  Across the State, 16,000 jobs were lost which 

totaled more than five percent of its workforce.  The economy had significant impacts on citizens not 

being able to afford housing, transportation, home repairs, and business repairs causing people to move 

or rely on local assistance sources.  The numbers reflect a heavier reliance on the local assistance 

agencies especially for housing.  

The outcomes which all included increases over the estimated numbers of persons who would be served 

were higher than estimated.  Estimates for the Fourth-Year Annual Action Plan may be increased some, 

but the City desires to remain conservative in its estimates due to exceeding possible housing numbers 

by overly optimistic planning in previous years.  The City would prefer to continue to have realistic plans. 

Include the number of extremely low-income, low-income, and moderate-income persons 
served by each activity where information on income by family size is required to determine 
the eligibility of the activity. 

Number  of Households Served CDBG Actual HOME Actual 

Extremely Low-income 345 0 

Low-income 0 0 

Moderate-income 0 0 

Total 345 0 

Table 7 – Number of Households Served 

 

Narrative Information 

The tenants served by the housing agencies all must verify their income eligibility to participate in the 

housing programs.  All agencies verify that persons in their program either have no or extremely low 

income levels.  Many of the housing participants qualify with their food stamp applications which exhibit 

no or extremely low income levels.  The housing income levels are determined by HUD's annual Income 

Limits Documentation System.  Programs making up the 345 Extremely Low households served included 

Housing First, Section 8 Housing, Veterans Housing, sliding scale low-income housing in Juniper Ridge 

apartment complex, and transitional housing at the domestic violence shelters. 

Households with no or low-income also utilize the Healthcare for Homeless Clinic (395) on campus, 

which is not a housing program, so is not included in the above totals. 
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c) 

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending 

homelessness through: 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 

individual needs 

The City's LifeSteps Campus is a housing campus for persons who are homeless, at risk of becoming 

homeless, or in the high-risk children's program.  Building E is being renovated including building-in 

private bathrooms in many of the housing units.  The Campus remains dormitory-style housing with 

shared kitchens and common areas, and has been painted and decorated inside to have more of a 

'homey' feel. 

City Staff was highly involved with the Homeless Point-in-Time count in January 2017.  The community 

mission center at the First United Methodist Church was the main location for this year's Count.  In 

conjunction with counting persons who were homeless, a Project Connect event was held.  Over 40 

agencies asked to participate in the event.  Things that persons who were homeless could obtain for free 

at the event included:  food bags, hair cuts, medical checks with free follow-up appointments, dental 

checks with free follow-ups, depression testing, TB shots, flu shots, pneumonia shots, clothing, blankets, 

hygiene kits, and free samples and items from many, many agencies - including dog food!  Agencies had 

tables at the event so they could sit and talk with people and let the person discover what they had to 

offer and how to access it such as Social Security payments and Legal Aid.  The kitchen served three full 

meals throughout the event which was held from 8:00 a.m. to 7:00 pm.  297 meals were 

served.  Agencies who were not familiar with each other or with what others provided interconnected, 

some for the first time.  Between 40-50 persons completed surveys who were unsheltered 

homeless.  Persons who were homeless had their needs assessed and many contacts were made so that 

their needs could be addressed and followed up with.  This Point-in-Time Count event was the largest 

ever held in the City. 

The City will continue to work with and encourage its network of providers who comprise the local 

Continuum of Care entities in reaching out to persons who are homeless.  The City will also continue to 

hold quarterly Homeless Collaborative meetings in City Hall where local agencies can share needs, 

availability and opportunities they have.  

The City offered a special website section in the GeoSmart program to all local human service agencies 

where they could insert and maintain their information very easily such as: hours of operation, contact 

personnel, location, what they have to offer and also when special things occur that others need to 

know about, such as having bed availability, an overage of food, clothing, etc.  Seton House, Casper 

Housing Authority and First Christian Church took advantage of this offer. This was a program which was 

displayed on the screen and thoroughly explained at one of the City's Housing Collaborative meetings in 

City Hall.  The hope was that all agencies would take advantage of the free service making what their 
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agency had to offer more available to both those who are needing services and those who are referring 

clients to services. 

A site has been established by the City's GIS Staff for use during the holidays to show who is taking 

donations and what kind, such as toys, food, new clothing, and when they will be distributing it so that 

people can find where to donate and others can pick up what they need easier. 
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LifeSteps Campus 



City of Casper 

 CAPER 21 

OMB Control No: 2506-0117 (exp. 06/30/2018) 

Addressing the emergency shelter and transitional housing needs of homeless persons 

The City of Casper is addressing the needs of the homeless population by providing the Emergency Cold 

Weather Shelter for overnight shelter during the winter months when temperatures are below 

freezing.  The gymnasium, Building L, is reserved nightly for the Shelter.  The City's Campus Property 

Management Team developed a program to have coffee, hot tea and occasional snacks available in the 

common room/dining room which is next door to the gym for people staying at the shelter.  Currently, 

the shelter is restricted to women and children but depending on the increased need for emergency 

shelter, an area may be looked at to house men overnight as well. 

The lack of and need for a Transitional Housing program in the City has become more apparent.  Persons 

who do not qualify for low-income programs, or may hold a mortgage, but require housing due to 

an emergency such as a fire or flood do not have options for emergency shelter until they can return to 

their home.  Several occurances this past year made the City very aware of the necessity of a 

Transitional Housing program. 

Helping low-income individuals and families avoid becoming homeless, especially extremely 

low-income individuals and families and those who are:  likely to become homeless after 

being discharged from publicly funded institutions and systems of care (such as health care 

facilities, mental health facilities, foster care and other youth facilities, and corrections 

programs and institutions);  and,  receiving assistance from public or private agencies that 

address housing, health, social services, employment, education, or youth needs 

The Community Development Block Grant program in the City of Casper is becoming increasingly more 

necessary in rehabilitating properties in order to prevent owners from becoming homeless.  The 

continued downturn in the economy has affected many homeowners' plans for performing repairs on 

their homes.  Sales tax revenue is down in the city, confirming that citizens are not spending money as 

they do in good economic times.  The result of not performing small repairs is that they then 

become urgently needed repairs due to not having funding available to have the necessary work 

done.  To be proactive, the City is hoping to assist an increased number of homeowners this next year 

with minor rehabilitation projects prior to them becoming emergencies, which often leaves the 

homeowner in a dangerous situation, or leaving the home entirely.  Through cooperative efforts with 

local human service agencies, homeowners needing assistance are identified and referred to the City to 

apply for assistance. 

The City will also continue to support contractors seeking tax credit investments by constructing low-

income complexes where a person who has lost or sold a home may be able to afford to live avoiding 

becoming homeless. 
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Helping homeless persons (especially chronically homeless individuals and families, families 

with children, veterans and their families, and unaccompanied youth) make the transition to 

permanent housing and independent living, including shortening the period of time that 

individuals and families experience homelessness, facilitating access for homeless individuals 

and families to affordable housing units, and preventing individuals and families who were 

recently homeless from becoming homeless again 

The City will continue to assist the homeless population in making the transition to permanent housing 

and independent living through its continued support of the housing, financial, and educational 

programs offered at LifeSteps Campus and throughout the City by Casper Housing Authority, Community 

Action Partnership, Seton House, Wyoming Community Development Authority, Wyoming Housing 

Network and others that develop programs.  

The City will support and encourage agencies with housing services in transitioning people into safe, 

independent living situations.  Educational and supportive programs offered to persons who are newly 

housed will also be supported to assist the tenants in not returning to homelessness.  

Wyoming Housing Network has developed a new foreclosure counseling program which 

teaches homeowners how to avoid foreclosure or, if it does occur, how to work through it without losing 

the home and becoming homeless. 

The City assisted its Public Housing Authority, the Casper Housing Authority with a tax credit project this 

past year.  The building was condemned and dangerous and it has now been converted to a 50 

apartment affordable housing complex called CentrePointe.  Applicants must have a minimum annual 

salary of $18,000 to qualify for a one bedroom apartment. 

The City Council was recently approached with a loan application by the Casper Housing Authority to 

convert an old school building into a new Veterans center called The Landing.  Council approved the loan 

and plans are progressing to develop the Veterans Center, a Community Garden, and a ReFabb 

store.  Veterans will be offered employment in the Community Garden and the ReFabb store to be re-

trained at a job and re-enter the job market securing funds for them to secure housing. Some Veteran's 

housing may be offered in The Landing, or in near proximity. 

In the Five-Year Consolidated Plan, one of the commitments of the City in addressing the Analysis of 

Impediments report in the Plan, was to encourage and support increased housing for low-to-moderate 

income residents who may also be elderly, Veterans, disabled, or of other special needs.  The City is 

addressing the shortage of affordable housing for Veterans who are homeless or of extremely low 

income, senior and/or special needs persons through the support and encouragement of The 

Landing.  Providing housing and one location for services for the Veterans in Casper and Wyoming is 

very beneficial, as well as including the community garden, ReFabb store, job training and more which 

can benefit anyone in the community that wants to participate.  In support of senior housing, the City 



City of Casper 

 CAPER 24 

OMB Control No: 2506-0117 (exp. 06/30/2018) 

encouraged and supported the tax credit application of a local contractor for a 70 unit senior housing 

complex that is currently being planned.  The CDBG Program Coordinator participated in a city-wide 

Senior Housing Study this year to discover what is lacking and what needs improvement in housing for 

senior citizens. 

The City has also incorporated the directive to assess the availability of affordable, accessible housing in 

a range of unit sizes into its Planning and Zoning decisions. 

CR-30 - Public Housing 91.220(h); 91.320(j) 

Actions taken to address the needs of public housing 

The City continues to meet regularly with the local housing agencies such as Casper Housing Authority, 

Community Action Partnership, and Seton House, who oversee public housing in the community, to 

discuss their needs and if necessary help lobby for additional resources.  

Additional services which encompass living and working in the City are: 

 Providing subsidized tickets and tokens for reliable, safe transportation to and from public 

housing complexes for employment, shopping, medical care, and entertainment in the 

community. 

 Encouragement for public housing complexes to include on-site social service areas to provide 

more convenient access to the services for the tenants. 

 Continued improvements being accomplished at LifeSteps Campus creating additional public 

housing units. 

 New programs being developed and offered to Campus tenants to encourage responsible 

independent living. 

 Opportunities offered to plant, maintain, harvest, store, and learn to prepare foods from 

community gardens. 

 Including common areas in public housing complexes which can be reserved and utilized for 

family events, birthday parties, or larger get-togethers that a small apartment or housing unit 

would not accomodate. 

 Educational opportunities of a wide variety - nutrition, finance, hygiene, housekeeping, hobbies. 

Actions taken to encourage public housing residents to become more involved in 

management and participate in homeownership 

The City contracts for the property management of LifeSteps Campus.  The current management agency, 

Casper Housing Authority, is supported in the many programs that have occurred in the past year and 

are planned for the upcoming year.  Weekly meetings are required on the Campus with the 

management to stay informed of the Campus activities.  Public housing residents are encouraged to 
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assist the on-site staff in learning basic homeowner skills, such as painting, landscaping, small repairs 

and decorating.  The skills that are learned can continue on into successful independent home care.  The 

commercial kitchen staffs two professional chefs who plan to offer cooking classes.  A program where 

tenants can contribute their time and efforts on the Campus in lieu of paying for meals is being 

planned.  This will assist the staff on the large campus as well as arm the tenant with skills they can take 

to independent, permanent housing. 

Wyoming Housing Network, who is the property management agency for Building B on LifeSteps 

Campus, is offering classes on homeownership as well as the foreclosure counseling which was 

previously described.  Wyoming Community Development Authority (WCDA) also does financial 

counseling for homeownership.  

The City supports these programs and gives referrals to people seeking education into what is needed to 

responsibly purchase and maintain their own home. 

Actions taken to provide assistance to troubled PHAs 

The Casper Housing Authority is documented as not being classified as a troubled Public Housing 

Authority. 

CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j) 

Actions taken to remove or ameliorate the negative effects of public policies that serve as 

barriers to affordable housing such as land use controls, tax policies affecting land, zoning 

ordinances, building codes, fees and charges, growth limitations, and policies affecting the 

return on residential investment. 91.220 (j); 91.320 (i) 

The cost of housing, or the incentives to develop, maintain or improve affordable housing, are not 
affected by any specific public policy that would create a barrier to additional housing.                           
The City has made efforts to encourage and simplify affordable housing developments such as: 

 Accessory dwelling units are allowed. 

 Twin homes on lots that were not approved for them in the past are now allowed. 

 Reducing the minimum lot sizes to reduce the burden on the homeowner allowed. 

 Reducing the minimum set-backs causing there to be less restrictions for improvements. 

 Non-conforming buildings are now allowed as re-buildable as long as they are Code compliant. 

 Mixed use was added to the Municipal Code to invite multi-use facilities. 

Cost burden and lack of adequate low-income housing continue to be the main barriers to affordable 

housing in Casper.  The cost burden is affecting increased numbers of citizens with the poor economic 

state of the area. 
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Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j) 

The City of Casper, taking into account factors over which it has control, has taken the following steps 

addressing underserved needs: 

 Partnering with its housing agencies to create more affordable housing units, and developing 

financing plans for payments and credit issues. 

 Continuing to provide facilities at LifeSteps Campus where free or low-cost health care can be 

obtained. 

 Providing facilities at LifeSteps Campus offering life skills training and educational opportunities. 

 Encouraging new developers to plan social service areas directly within new complexes better 

connecting citizens with agencies they need services from. 

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 

In accordance with HUD regulations 24 CFR Part 35, rehabilitation program assisted homes constructed 

prior to 1978, where paint will be disturbed, will be inspected and tested for lead-based paint by a 

certified lead-based paint contractor.  The risks to the homeowner and neighbors, of proceeding with a 

project are assessed prior to beginning. 

Homeowners involved in rehabilitation projects in which painted surfaces will be disturbed and have 

tested positive for lead receive copies of the following: 

 Lead Hazard 19 Page Information Pamphlet 

 Property Owner Disclosure 

 Notice of Lead Hazard Evaluation and Presumption 

 Notice of Lead Hazard Reduction Activity including Clearance 

Prior to the rehabilitation and lead-based paint hazard work going out to bid, the Program Staff will 

determine the type of contractor needed to complete the required work.  The Program Staff, 

homeowner, and contractor(s) awarded the job, will review the key aspects of the lead hazard reduction 

during the pre-construction conference. 

The awarded contractor(s) will perform safe work practices at all times, which includes but is not limited 
to: 

 Occupant protection 

 Work site preparation 

 Daily clean-up 

 Safe work practices 

 Worker protection 
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Occupants will be notified of any lead hazard reduction measures that were taken.  Subsequent to the 

program's final inspection, the lead-based paint inspector will conduct a clearance examinaton including 

dust samples to confirm the unit is safe for occupancy and that lead hazard reduction was performed 

according to the Program's work specifications. 

 

Lead-Based Paint Pamphlet 
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Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 

The City of Casper, taking into account factors affecting poverty over which it has control, has taken the 

following steps to attempt to reduce the number of households with incomes below the poverty line: 

 Subsidized public transportation tickets and tokens funded with CDBG funds connect the LMI 

neighborhoods to employment bases and to other buses serving the municipal area.  This eases 

the burden of not having access to a vehicle, or not having the resources available to repair a 

vehicle, and increases employment options. 

 The City coordinates with local non-profit organizations such as CLIMB Wyoming, the McMurry 

Training Center, and Wyoming Workforce Services to provide business training programs which 

target low/moderate income individuals. 

 The City contracts with its local economic development alliance for technical assistance and 

consultation to the local small business and entrepreneurial community. 

 Coordination efforts continue on the part of the City departments of Planning, Code 

Enforcement, Housing and Community Development and local agencies to provide for social 

service activities, planning, housing development and rehabilitation programs. 

 Owners/managers of new businesses developed in the City are reminded to be Equal 

Opportunity Employers and hiring locally is suggested. 

Actions taken to develop institutional structure. 91.220(k); 91.320(j) 

The affordable housing strategy will be carried out by several primary providers and coordinators 

including:  The City Departments of Housing and Community Development and Planning, Casper Housing 

Authority, Community Action Partnership of Natrona County, Self Help Center, Seton House, Veterans 

Agencies, Wyoming Community Development Authority (WCDA), Wyoming Housing Network, and the 

Wyoming Rescue Mission.  Other agencies such as non-profit and/or for-profit housing developers will 

also play an important role in service provisions. 

It is anticipated that these government agencies and housing developers will continue to be supported 

by outside funding sources, such as WCDA (public agency) and local banks (financing).  Amounts may be 

reduced due to the economic instability in the area, but are still expected to be distributed. 

The Housing and Community Development (HCD) Department will be the primary coordinator for non-

federal funds and federal funds, such as CDBG, for the development and rehabilitation of affordable 

housing.  This function will continue to be augmented by other providers, particularly non-profits such 

as the Homeless Coalition of Wyoming and housing developers.  The HCD Department will communicate 

with these and other providers to improve coordination of services and to pool resources.  The HCD 

Department will act as the conduit for local funds as well as State funds.  It will also work with private 

developers to assist them in obtaining financing and approvals for affordable housing development.  The 

Casper Housing Authority will coordinate all projects associated with the City's public housing units and 

housing vouchers.  The Authority is responsible for reporting directly with HUD regarding public housing 
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and housing vouchers.  Coordination between the providers of rental assistance should be strengthened 

to ensure efficient use of funds and to reduce duplication.  Communications between the City and non-

profits will continue to be enhanced in order to deal more effectively with the housing programs. 

Actions taken to enhance coordination between public and private housing and social service 

agencies. 91.220(k); 91.320(j) 

The City of Casper will continue to assist and work with public and private housing and social service 

agencies.  The quarterly Homeless Collaborative meeting the City facilitates brings together housing and 

social service agencies that are involved in the overall process of housing a person and keeping them 

housed which involves much more than simply having a home.  A good financial plan including support, 

a safe, good night's sleep, and good nutrition can assist in leading to employment and self sufficiency 

which can keep people housed and prevent homelessness.  Agencies discuss their availability of services 

they have at these meetings including:   

 Financial assistance for deposits, rent, utilities, medical care, emergency repairs, home 

purchases, counseling. 

 Beds which are available to agencies who are approached with citizens needing emergency 

overnight shelter. 

 Food resources including locations, food boxes and/or bags, any excess items they have 

available at the time. 

 Volunteer possibilities for clients of housing and social service agencies and for staff from the 

agencies. 

During the Point-in-Time Count event, Project Connect, which was previously discussed, more housing 

and social services agencies connected than ever before in one location.  Obtaining information of what 

each entity is able to assist with, to what degree, and the requirements of their programs will help 

greatly with coordinating efforts to assist more people in a more efficient manner in the City.  
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Identify actions taken to overcome the effects of any impediments identified in the 

jurisdictions analysis of impediments to fair housing choice.  91.520(a) 

Actions taken to overcome the effects of impediments identified in the City's 2012 Analysis of 

Impediments to Fair Housing Choice are as follows: 

Private Sector Impediments and actions taken to overcome them 

1. Discriminatory refusal to rent or negotiate for rental.    There have been no complaint calls 

relayed to the CDBG Program Coordinator this past year from citizens or from the local HUD 

officer of persons who were refused the opportunity to rent or the opportunity to negotiate 

for a rental due to discrimination.  Fair Housing and Equal Opportunity information is better 

publicized nationally as well as locally with an emphasis on the regulations to housing agencies 

and real estate firms.  

2. Discriminatory patterns in home purchase loan denials.   Home buyers continue to be better 

educated in Fair Housing and Equal Opportunity regulations through credit counseling and home 

purchase training.  Classes are offered locally by the banks, WCDA, Wyoming Housing Network, 

Casper College, and many human service agencies on regulations that must be observed by the 

loaning entity as well as the requirements of the buyer.  Better education for the home buyer 

prepares them to ask direct questions regarding discrimination if they feel it is occurring.  

3. Discriminatory patterns in predatory lending.   Unequal lending practices have not been 

reported to the City on the basis of being an American Indian, Hispanic or Black/African 

American in the past year.  Again, as stated above, home buyers being better educated through 

credit counseling and home purchase training is preparing them to ask more qualified questions 

of the lenders letting them know of their awareness of the Fair Housing and Equal Opportunity 

laws.  

The number of outreach and educational opportunities in the City have increased.  WCDA developed 

a stronger presence in the community this past year supporting fair housing and equal opportunity 

of citizens.  Citizens and landlords alike are becoming better educated in the Fair Housing Law which is 

beneficial to both parties.  Property management companies who are working on behalf of the local 

housing agencies are under strick regulations to observe Fair Housing  and Equal Opportunity 

regulations.  Public housing agencies who are federally funded must report regularly on non-

discriminatory practices. 

Public Sector Impediments, Actions, and Measurable Objectives 

1. Lacking statewide fair housing law.  The Wyoming Fair Housing Act, Senate File Number SF0132 

is a forty two page law whichbecame effective July 1, 2015 to protect citizens and enable laws to 

be enforced regarding fair housing.   Equal Justice Wyoming in Cheyenne and 

online (http://www.legalhelpwy.org) has a Housing division which well delineates the Wyoming 

Fair Housing laws.  Equal Justice Wyoming is a state funded civil legal services program working 
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with Wyoming legal aid providers and community organizations to help people with limited 

income find help for their legal problems including housing issues (1-877-432-9955).  The local 

Legal Aid office representatives participated in the Project Connect Point-in-Time event. 

2. Limited access to fair housing services due to lack of a state or local fair housing 

entity.  Referring to the information above and now with additional resources available on the 

internet to Wyoming citizens, there is better access to fair housing services.  The Fair Housing 

outreach and education efforts have improved, and housing and human service agencies often 

relay where to access the laws regarding fair housing issues. 

Discussion 

The City is participating in a statewide collaborative effort to produce an Assessment of Fair 

Housing/Analysis of Impediments report in 2018 which will be in effect for a five-year period after its 

approval by HUD.  A survey is currently being distributed widely throughout the state which contains 

questions pertaining to knowledge of fair housing practices both for homeowners and renters.  The 

collaborative is hoping to obtain 450 responses to the survey.  The responses will exhibit the awareness, 

or lack of, fair housing laws in the State and if people feel that fair housing practices are being observed 

regarding public and/or private housing.  Having landlords become more aware of the Fair Housing laws 

and their responsibilities to their tenants continues to be encouraged.The City is striving to address 

obstacles to meeting underserved needs, fostering and maintaining affordable housing, removing 

barriers to affordable housing, developing institutional structures and enhancing coordination between 

public and private housing and social service agencies, and fostering public housing improvements and 

resident initiatives through interaction with agencies which were interviewed for the Five Year 

Consolidated Plan. 
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CR-40 - Monitoring 91.220 and 91.230 

Describe the standards and procedures used to monitor activities carried out in furtherance 

of the plan and used to ensure long-term compliance with requirements of the programs 

involved, including minority business outreach and the comprehensive planning 

requirements 

The City of Casper monitors the efforts and expenditures of every project by being on-site periodically 

during projects and through up-to-date project files which include photographs.  Monitoring of projects 

is also performed through weekly review meetings, annual City audits, and HUD monitoring.  

CDBG projects accomplished at LifeSteps Campus are overseen regularly by City Staff and daily by the 

Campus property Management personnel to assure projects are done efficiently and are meeting all 

safety requirements.  Annual reporting is required of any agency or program utilizing the Campus where 

federal funds have been expended. 

Casper Area Transportation Coalition (CATC) provides required bi-annual and annual reports describing 

the population they are assisting including race/ethnicity, gender, elderly, disabled, and income 

levels.  Full reports are required prior to being reimbursed for tickets and tokens for the subsidized 

ticket/token program reporting on who they have served.  

Qualifying recipients for home rehabilitation projects is thorough and well documented and includes: 

financial statements, annual tax documents, and a full application listing all persons living in the 

household and their income amounts and sources.   

City Core, commercial building rehabilitation projects, must show the need for rehabilitation and meet 

all requirements.  Davis Bacon, and environmental regulations are observed. Recommendations of hiring 

low-income, minority persons whenever possible from the local, surrounding area are made. 

All approved projects are verified to be serving or benefitting low-income, elderly and/or disabled 

citizens without any preference to race or ethnicity. Projects are contracted per proper procurement 

measures.  Any projects involving Davis Bacon regulations are monitored, assuring all requirements are 

met, such as on-site interviews, verifying required posted materials are present and visible, and verifying 

wages on Certified Payrolls. 

Comprehensive planning requirements involving the long-term goals of the City, regarding 

transportation, utilities, land use, recreation, and housing are considered in the planning of the CDBG 

funding forecasts.  The Five-Year Consolidated Plan is also referred to regarding long-term planning. 
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Citizen Participation Plan 91.105(d); 91.115(d) 

Describe the efforts to provide citizens with reasonable notice and an opportunity to 

comment on performance reports. 

The City values public input in general, and also as an important factor of all reports required of the 

CDBG program.  Citizens are notified of opportunities to comment on the Annual Action Plan (AAP), the 

Consolidated Annual Performance Evaluation Report (CAPER), the Five-Year Consolidated Plan, and any 

Amendments to an AAP. Efforts are made as described below to solicit participation from protected 

classes including racial/ethnic minorities, non-English speaking persons and persons with disabilities.  All 

locations where documents are placed for public viewing and comments are fully accessible to any 

citizen including persons with disabilities, and alternate language options are offered.  All public meeting 

locations are fully accessible to any citizen of any ability with alternate language options offered.  Public 

Hearings in City Council Chambers are fully accessible to persons of any ability with alternate language 

options offered.  Reasonable accomodations are offered for any of the above lsited meetings or events. 

The Citizen Participation Plan requirements are adhered to carefully and all required public comment 

periods are honored. Public meetings are held at locations where the people being directly affected by 

the topic being proposed may be most likely to attend.  Notices are posted in the local newspaper 

meeting requirements set forth by HUD and in the Citizen Participation Plan.  Notices of Public Meetings 

and the opportunities for Public Comment for the major Plans are advertised in the newspaper, on the 

city website and at five public locations as well as occasionally in all 23 public transportation vehicles.  

The draft AAP was advertised and available for Public Comment from 4/7/27 – 4/23/17 (17 days) and 

the final AAP from 6/20/17-7/11/17 (21 days).  A total of 51 people, including persons with disabilities, 

were in attendance between the two Public Meetings held and comments were considered and 

incorporated into the final Plan.  The draft CAPER was advertised and available for Public Comment from 

8/18/17-9/7/17 (15 business days).  No comments were received that were not considered or 

responded to. 

Presentations of reports requiring City Council approval or Public Hearings before the Council are 

advertised in the newspaper and included on the City website’s Council Agenda page well in advance of 

the meetings occurring.  The advertisement for the 2017-2018 CAPER’s Public Hearing was published in 

a legal ad on August 18, 2017 (Exhibit C) and in a block ad on August 20, 2017 (Exhibit D).  A Notice to 

Establish a Public Hearing was on the Agenda for Consent at the September 5, 2017 City Council 

meeting.  The draft of the CAPER was presented at the City Council Work Session on September 12, 2017 

with announcement of the Public Hearing occurring at the City Council meeting on September 19, 

2017.  Any and all comments received at Public Hearings are incorporated into the reports submitted to 

HUD.  

The advertisements in the newspaper for the CAPER, and the same with the 2017/18 AAP, included 

information in both English and Spanish and offered translation services and reasonable 
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accommodations to be provided if requested, as well as the Wyoming Relay number that could be 

accessed for persons with hearing impairment or to have the Public Hearing translated into Spanish or 

another language.  There is also a permanent plaque posted at the entrance to Council Chambers 

informing the public that hearing devices are available if needed. 

CR-45 - CDBG 91.520(c) 

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives 

and indications of how the jurisdiction would change its programs as a result of its 

experiences. 

There have been no changes in the City's program objectives.  The City believes the CDBG program is 

satisfying many needs in the community without changes.  With the continued distressed economy, any 

programs offering assistance could benefit from additional funding.  This past year, the City has 

experienced LifeSteps Campus becoming more in demand with requests for public housing.  Replacing 

the fire suppression and alarm systems to ensure a safe environment for the tenants has been 

imperative.  Completion of the system replacements is expected to be completed in PY17.  

Looking ahead, as a result of past experience, the City feels it would be beneficial to allocate increased 

funding on home rehabilitation projects due to the older housing stock being in poor condition and the 

owners being increasingly unable to perform needed repairs.  This is the only change in program funding 

planned at this time.  Of course, the City is aware that all of the programs benefitting LMI citizens will be 

dependent on receiving future HUD funding.  The City will continue to monitor information regarding 

the National Budget and funding HUD receives for Program Year 18. 

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) 

grants? 

Yes 

 [BEDI grantees]  Describe accomplishments and program outcomes during the last year. 

The City received a BEDI grant for the Old Yellowstone District area.  A consultant has been secured to 

facilitate the work and satisfy the grant requirements, and has previous experience and is familiar with 

Brownfields programs.  The consultant held several public meetings with home and business owners 

who live in and/or operate businesses in the defined area.  Interest was fair with a few owners wanting 

to sign-up for initial testing.  The program is in Phase I.  Testing has just begun, therefore there have 

been no determinations made as to if any remediation will be recommended.  After business and home 

owners understand more about the grant and see their neighbors taking advantage of the testing, it is 

hoped that additional testing will be applied for. 
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CITIZEN PARTICIPATION RESULTS 
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PR26 Expenditure Report 

 

EXHIBIT A 
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2016 PR03 Report 

 

EXHIBIT B 
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Public Notice Publication 

PUBLIC NOTICE 
PUBLIC COMMENTS SOUGHT 

PUBLIC HEARING TO BE HELD 

The City of Casper Fiscal Year 2016/2017 Consolidated Annual Performance and Evaluation Report 

(CAPER) has been prepared to meet statutory performance requirements for the expenditures and use of 

Community Development Block Grant (CDBG) funds. A draft will be available for public review and 

comments for fifteen business days beginning August 18, 2017 and ending at 5 PM, September 7, 2017.  

The City of Casper is a recipient of Entitlement Grant funding from the U.S. Department of Housing and 

Urban Development.  Copies of the draft CAPER report will be available for public review at the following 

locations:  Copias del proyecto de informe estarán disponibles para revisión del público en los siguientes 

lugares: 

 

 Housing  & Community Development Office, Room 203, City Hall, 200 N. David Street 

 Casper Housing Authority, 145 N. Durbin Street 

 Community Action Partnership of Natrona County, 800 Werner Court, Ste. 201 

 LifeSteps Campus, Building K, 1514 E. 12th Street 

 Natrona County Public Library, Second Floor Reference Desk, 307 East 2nd Street 

 Electronically at the City of Casper website, www.casperwy.gov 

 

City Council will conduct a public hearing on the CAPER on Tuesday, September 19, 2017 at 6:00 PM in 

Council Chambers at City Hall, 200 North David Street, Casper WY, to review the use of City of Casper 

CDBG Entitlement Funds for 2016-2017.  City Council meetings are broadcast live on local government 

channel 192.  

 

Comments should be directed to Joy Clark in the Housing and Community Development Office, at the 

above address, by calling (307) 235-8241, by fax, (307) 235-8362, or by email to jclark@casperwy.gov.  

Written and oral public comments provided during the comment period will be summarized in the final 

Report which may be accessed after September 30, 2017 at www.cityofcasperwy.com or at the Housing 

and Community Development office. 

 

People requiring reasonable accommodations including language interpreters should contact Joy 
Clark.  Personas que requieren un formato especial, asistencia o alojamiento no deben contactar a 
Joy Clark para solicitar formatos alternativos.  Hearing impaired individuals may contact Wyoming 
Relay 1-800-877-9965 for assistance to participate in the CAPER Public Hearing.  Spanish-Language 
Service (Servicio en Espaῆol) 1-800-829-2783. 
 

 

PUBLISH: 

Casper Star Tribune 

Legal Ad August 18, 2017 

Block Ad August 20, 2017 

 

EXHIBIT C 

http://www.casperwy.gov/
mailto:jclark@casperwy.gov
http://www.cityofcasperwy.com/
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Public Comment/Hearing Legal Ad   

 

 

 

The Legal Ad and Affidavit of Publication will appear here 
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Public Comment/Hearing Block Ad  

 

 

 

 

A copy of the published Block Ad will appear here  

EXHIBIT E 


































































	Agenda

	Consideration of Changes to the Alcohol Court

	Concurrence with Changes to Alcohol Court Memo by Casper Police Department


	Public Intoxication Penalty Phase

	Minor in Possession (MIP) Probation Discussion

	Review of 2016-2017 CAPER for HUD

	Potential Revenue/Fee Adjustments

	City-Owned Property Bid Awards




